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A true copy, ADOPTED by the Council

APPROVED by the Ma
m Q / %} / y yor JULY 13, 2000

Municipal Clerk, CMC

7 CITYeouNen
ATLANTA, re=2.,

- A ORDINANCE 00- ~ -0996
. ‘ CITY Couney. .

AMENDING THE 2000(1999 WATER AND
WASTEWATER BOND FUND) BUDGET IN THE
AMOUNT OF $6,500,000.00 TO FUND ADDITIONAL
IMPROVEMENTS TO WASTEWATER PUMPING
STATIONS; AND FOR OTHER PURPOSES.

WHEREAS, the City of Atlanta owns and operates a wastewater treatment
systems; and

WHEREAS, the Department of Public Works has undertaken a major facility
upgrade and expansion program; and

WHEREAS, the City is now under a federal consent decree requiring upgrades in
addition to those already planned; and

WHEREAS, due to additional requirements and unforeseen conditions related to

wastewater pumping station improvement projects, funds need to be appropriated
to cover the cost of the work.

NOW, THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE
CITY OF ATLANTA, GA AS FOLLOWS:

Section 1: That the 2000(1999 Water and Wastewater Bond Fund) Budget be and
is hereby amended as follows:

TRANSFER FROM APPROPRIATIONS

2J26 773001 M52120169999 R.M. Clayton Phos. Red. $6,500,000.00

TRANSFER TO APPROPRIATIONS

2126 773001 M57115019999  W.P.C. Pumping Station Impts. $6,500,000.00

Section 2: That all ordinance and parts of ordinances in conflict herewith be and
the same are hereby repealed. '

JULY 05, 2000



CITY OF ATLANTA

BILL CAMPBELL DIVISION OF WASTEWATER SERVICES DEPARTMENT OF PUBLIC WORKS
MAYOR TECHNICAL SERVICES BRANCH Norman A. Kopion, P.E.
Commissioner
ENGINEERING

2440 BOLTON ROAD. N.W. - ATLANTA. GEORGIA 30318-1355
404 - 350-4981 FAX: 404 « 350-4951

MEMORANDUM
DATE: May 24, 2000
TO: Reggie Grant
FROM: John Reinhard T B4
REF: Money Ordinance for Wastewater Pump Station Upgrades

Please prepare a money ordinance to move $6,500,000 from R.M. Clayton Phos Red. (2J26
M352120169999) to Pumping Station (M57115019999). Need first read at council on 6/19/00 or
earlier. This money is needed to fund the General Pump Station Improvement Project (FC7231-00)
which is out for bids. Bids are expected on 6/21/00. NTP for the project must occur before 9/1/00 to
meet the SSO consent order milestones.

The money transfer is necessary because of the following.

1. Inthe 1998 planning for the 99 bond sale, capital projects for the pump stations addressed only
immediate funding needs to address short-term risks due to spills and safety. The SSO consent
order had not been negotiated. Funding on the 99 bond sale specifically did not include the costs
for flow/capacity certification of the pump stations and the capital projects resulting from it.
Originally, flow/capacity certification was going to be a program after the long term hydraulic
modeling (next bond sale) was completed instead of it being an immediate requirement in June
99. The concern, during the 98 planning, was not to do major upgrades to the pump stations as the
size and location of the pump stations could change after the long-term hydraulic modeling was
completed. The goal at that time was to prevent a spill in the short term.

o

The grit problem at the two largest pump stations (Bolton and Philip Lee) was not known until
after some repair work on the Philip Lee PS completed in 3/99 revealed over 5 of gravel in the
force main. This required us to add grit traps and divider wall, which tripled the scope at that
project.

LI

Information on the overall condition of the pump station facilities used in the planning for the 99
bond sale was not complete. The pump stations are the last facilities to have the computerized



maintenance management system added.

4. Consultant estimates were low and did not include the effects of bidding the smaller size project
and the overabundance of work in the Atlanta Metro market. We have had very poor response
from the bidders on our work.

5. Additional scope items have been added to address items not anticipated for the SSO consent
order such as pump station SOPs, sewer safety plan, sewer training plan, and the short term
contract for flow certification given to ADS.

Enclosed is the backup for the $6.5 M transfer. Although, the pump station budget is in the red, the
overall East Area CIP budget is still in the black. Unfortunately, the surplus in the prior bond sale for
South River WRC Improvements is not available. We cannot use the Intrenchment WRC
Improvements surplus since we need the other municipalities’ share. Therefore it is necessary to
transfer from the RMC Improvements. Appreciate your help on this.

CC. David Peters
Marcia Hurd Wade
Bea Shell
Patti McMahon
Tyler Richard
Joe Porter



Deaf Acoounting Spreadskeet for M5T195019909
Pymping Stagon

prepasred by JOR  5/2400

Explanation

Put in 99 Pump Station Budged. Not funded frem
99 bond sale

Saome engireenrg sedvices for Flint River
Transmission man encumbered incorecty o
fhis accecunt.

Fiow Certification not in sgope. Adced arter 99
bond sale in Apnl 93

Engineening Services for Gat Trap & Divider
Wall, Seveer Satety & Training, Pumnp Station
S0OPs, and additional pumpang capacity o aveid
2ewer mositoriom not in %9 bonad safe Note that
only $642 000 should be in this account. The
rest sheudd go te Flint River.

Onginally no sitework or concrele viork. Added
gt traps and divider wall which iripled the
number of drawings. Note that the job was siso
awarded [0 the 2nd highest biddesr which auded
an addional $250,0C0 1o e cost ovesun.

Thus job was bid and bids come in high. Ncw
combined with Pump Station Improvements.
Cost escalation due o new parels, DCS work
and higher degrea of montitoring required by
consent order. Original budget dased on an
ss¥mate developed by CH2M-Hill.

Cost escatation due (0 additional gratling at Flint

River, additional stework at new oumg station,

escalztion of costs on the 6 new pump statons,
Ry

Contract Encumbered Estimated in 99 Bond Additional Cost
Funds in Pumping Stations Sale not in 89 Bond Sule
Engineering Evatuation JISG Task 1 30 30 ]
Uetailed Design/Cens Sery JI&G Task 2 $1,942,000 51.036.000 $106,000
Flow Cesbhication & Manioring ADS Blanket Comract $78,535 SO $73,535
Agditionat Engingering Services for Consant Order MEG Task 3 $984 390 S0 5984,390
Work
Bolton Philip Lee Improvements Archer Western Construclion $2.752,000 $516,000 $2,235,000
: Conbact
Telemetry Future Construction Contract 32,000,000 3995000 $1.005,000
that is now being tid with
General Wastewater Pump
Station improvements as one
job.
General Wastewater Pump Statton impiovemens  Fulwre Construction Confract 34,530,000 $2,806,000 $1,694.060
1hat is now teing bid with
Telometry as one job.
Bypess Purnp Boiton & Philip Lee Archer Westem Emerg PO 330500 S0 $305.000
Sommary of Cost $11,761,925 $5,353,000 $6,408,925

Noed to transter $5.5 millicn.

cost due to lack of imesast kom bidding
community. Aleo, canstruction allowaroes not
included in osiginal estintale which adds 8-10%.
Bypass pumging to tepair bar screens 1o avoid
spils
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Y McCarty
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Atlanta City Council

Regular Session

Amend budget to fund additional
improvs. to wastewater pumping stations

Adopt
YEAS: 14
NAYS: 0
ABSTENTIONS: 0
NOT VOTING: 1 ‘ M
EXCUSED: 0
ABSENT 1 n O/M
Y Dorsey Y Moore Y Thomas
Y Woolard Y Martin Y Emmons
Y Morris Y Maddox B Alexander
Y Muller Y Boazman NV Pitts
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